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Introduction
Participating in a Twitter chat is a good way to increase the reach and visibility of
your brand, and your own personal influence. It helps you make new connections
and increase your authority in your industry, plus it’s a great opportunity to share
knowledge and build a loyal community. Hosting a chat multiplies these perks, and
even brings more to the table.
SEMrush started hosting Twitter chats in October of 2014. Over the last few years,
thousands of people have logged on each week to share their knowledge, and nearly
half a million tweets using #semrushchat have already been posted. We’ve met a lot of
professionals, received a great deal of feedback and have validated many hypotheses
during this time — and we’re not going to stop! One thing we have learned is that creating
and launching a successful Twitter chat takes work.
We want to share with you our experience, and that's why we’ve created this
comprehensive guide illustrating 20 tips to help you succeed with a Twitter chat of
your own.
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Before the chat
1

Find out how many followers you have

In our experience, it's best to have 5,000 followers or more before you launch a Twitter chat.
If you only have a few followers, you may not get the kind of participation that you need.
Unfortunately, not all of your followers will be available when your chat is live, and not all
will be interested in every topic, so it’s crucial to have a sufficient audience.
When we launched our Twitter chat, we had 7,000 followers, and we already had a lot of
industry influencers involved in our community.
Spend some time participating in Twitter chats, curating topical content in your field,
sharing your opinion, and writing your own original content. Don’t forget to use relevant
hashtags to make your posts discoverable. Once your following exceeds the 5,000 bar,
you are ready to go!

2

Find a catchy hashtag

Hashtags help users search and identify content on Twitter, which is a must with the
millions of tweets that are posted each day. You have a few options here:
1. You can brand your chat using the name of your company and add the word “chat” if
you want to take the obvious approach, e.g. #semrushchat, #sproutchat or #bufferchat.
2. You can choose a hashtag related to a topic, like Unbounce's #CROchat for conversion
optimization.

Brainstorm on a couple of options for your main hashtag and then make sure nobody
else is using it by searching on Twitter or on hashtags.org.
Before you make a final decision, assess each tag’s potential for bashtagging. If your chosen
hashtag can be easily repurposed into something negative, then avoid it and think again. Don't
forget that you can also add a topic-related hashtag to your tweets when appropriate.
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3

Choose a time slot

There are hundreds of Twitter chats out there. People in your niche may already be
running one. There are plenty of chat directories on the web — here’s an example by
Tweet Reports. See what's out there, take part in a couple for tips and inspiration, and
then decide which slot to host your chat in and what broad theme it should cover.
There's no point in saturating people's Twitter stream with another chat on the same
topic. Aim to offer additional value instead. Check the times and dates of the most
popular chats so you can identify the best time for yours. Don’t overthink it though —
with the ever-growing number of chats, you won’t be able to cater to everyone’s needs.
Keep in mind your team’s resources.

4

Pick topics that will interest your followers

Once you have a niche, you need some specific topics for each chat. Make no mistake;
you have to plan your Twitter chats just like you plan other types of content.
To help you choose, check trending topics and questions people are worried the most
about using SEMrush or your favorite keyword analysis tool. This will tell you what
information people are looking for and guide you on how your Twitter chat can add value.
When inviting guest experts, don’t just randomly pick a topic from your list of ideas.
Look at their area of expertise, discuss with them what they would feel comfortable
chatting about, and adjust your topic and questions accordingly.
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5

Create your own questions

Once you have identified your broad niche and topics, then it's time to focus on specific
questions. Most chats focus on around five questions and may include one related to
the brand. A couple of ground rules:
Allow enough time for the participants to answer the question without getting
bored at the same time.
Ask open-ended questions to receive a variety of answers. You can use Twitter
polls during the chat to engage with your audience and get a quick round of Q&A.
At SEMrush, we like to create a wide-ranging list of questions and let guests choose the
ones they most want to answer. Here are some tips on coming up with questions for
almost any topic:
Ask people to discuss mistakes they have made or seen.
Ask for tool recommendations.
If you have expert guests, ask for pro tips.
Discuss the anatomy of the topic.
Check your blog and social media profiles to see what people are discussing.
Use Google. Type your keyword in and see what the search suggestion box shows.
Check other people's articles to see what questions they have asked that would also be
useful for your chat, but remember to avoid plagiarism when framing your questions.
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6

Invite guests

You can run your Twitter chat yourself every time, but it's much more interesting for
participants if you have a special guest.
If your guest is an expert whom most participants normally wouldn't be able to access,
that makes it even more appealing.
When you are right at the beginning of your Twitter chat journey, check out your existing
partners to find those who are most loyal to you and your brand.
Don’t aim for stars at first. Your brand advocates will be more patient and forgiving of
any possible flaws or omissions, which will most likely occur early on.

7

Create promotional materials

For Twitter, you need two kinds of promotional materials to spread the word about your
chat: tweets (which can also be used as status updates on other social media sites) and
visuals (which we'll look at in the next tip).
Your tweets should include:
A standard chat promo tweet
A tweet highlighting your guest
A couple of questions for your guests to answer
Include the chat hashtag, the topic hashtag, and the time and date of the chat.
Tweet templates:
How do you [topic-related question]? Join our #hashtag chat with @specialguest to share your tips!
How to supercharge [topic-related issue]? Join #hashtag chat with @specialguest on [date and time]
to discover new ideas!
Join today’s #hashtag discussion! Topic: [topic] Special guest: @specialguest. We start at [time]!
Share your best [topic] tips with other experts! Make sure you join our #hashtag tomorrow at [time]!
Twitter chat with @specialguest this week! >>> Topic: [topic] Join in to share your thoughts! #hashtag

Once you share these, you will begin to create a buzz around your Twitter chat.
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8

Use images

We all know that social media users love visuals, so it's worth mentioning again that
they are a key part of your chat promotion strategy.
Visuals can include:
A standard chat promo image
An image highlighting your guest
A branded chat promo image
A teaser with one of the questions your guests will answer
A video invitation from yourself or your guest
A branded graphic with an image of your guest plus the topic
As with text tweets, your images should include the chat hashtag, the topic hashtag and
the time and date of the chat.
We like Adobe Creative Cloud for choosing harmonious color schemes and
recommend Canva for creating Twitter chat visuals.
When tweeting images, be sure to include a text version with the associated hashtag so
people can find your chat easily.

9

Proofread obsessively

It only takes one small mistake to ruin your online reputation.
Before you send any of your tweets or visuals, proofread them carefully to make sure
the spelling, grammar and details are correct.
For best results, create some of the other tweets you'll need ahead of time and proofread
those too. 		
These may include tweets for greeting guests and participants, introducing the chat,
and ending the chat. See our list of tweet templates to help you craft your own.
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10

Share promotional materials with your guests

If you're featuring guests in your Twitter chat, let them have copies of your visuals and send
them tweet templates in case they want to let their own followers know about the chat.
At SEMrush, we never ask guests to do this, but some people offer, and most guests are
happy to do it if you make it easy.

11

Use email marketing

Use other marketing channels to promote your Twitter chat. A key one is your email
newsletter. Email remains the most popular marketing channel, so inviting your
subscribers to take part in a Twitter chat is a no-brainer. Remember to include a link to
one of your promotional tweets and ask for retweets to help spread the word.
BONUS TIP : You can go beyond email and Twitter to promote your chat
and pick any other channels that work for attracting new audiences.

12

Invite super influencers

Every brand's got them — super influencers and raving fans who love you. Chances are
your audience already follows some of these influencers and trusts what they say, so
getting them on your side is a big plus.
Find your super influencers by using tools like Klear and Klout. Then invite
a few of them to take part in your chat. Their presence alone will increase
your potential audience.
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13

Invite your audience

When you have everything you need to make your Twitter chat compelling and successful,
it's time to invite your audience. Here are some things to do:
Email your colleagues, letting them know about the date, time and topic of your chat,
the questions to be discussed, and the guest. Some of them may choose to take part in
the chat, making it an even better experience for participants.
Put out a general call to your list of followers sharing some of the visuals and tweets
you have already created.
When your followers favorite or retweet your tweets on a relevant topic, include a mention
of the upcoming Twitter chat when you thank them. Sprout Social, Hootsuite and other
social media dashboard tools are great for staying on top of this, but you can also just use
Twitter itself.
On the day of the chat, invite people who have recently participated in your previous
chats by sending them a reminder that a chat is due to take place.
When we started the SEMrush Twitter chat, we initially publicized it to our Twitter list of
blog contributors, but there are other options.
Use tools like Audiense and Followerwonk to get a picture of your audience.
Audiense also allows you to export your list of followers into Excel, sort by time
zone and filter by interest.
Unfortunately, you have to do this manually, but if you only invite followers who are
interested in the topic of your chat, it's likely to be more successful. For a recent chat on
SEO, we filtered by the term “SEO” in an Excel file and invited those who were interested
in that topic.
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Examples of invitation tweets:
Invitations:
Please join us at [time] on [date] to share your [topic] tips with other experts via #hashtag!
Please join us in [30] mins via #hashtag to share your expert [topic] tips with our audience if
you have time!

When someone RT's your tweet:
Thanks for sharing! Would you have time to join us on [date] at [time] to discuss the best [topic]
strategies via #hashtag?
Thanks for sharing! Please join us on [date] at [time] to discuss the best [topic] tips via #hashtag!
Thanks for sharing! We’d be happy if you could join our #hashtag on [date] at [time]! Topic:
[topic]

To someone who recently starting following you:
Happy to connect! We’re super excited to invite you to today’s #hashtag at [time] to discuss
the best [topic] tips!
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During the chat
14

Take the first few minutes to welcome people

When the date and time arrives, don't just dive into your chat with questions. It can take
people a couple of minutes to get there and you wouldn't want them to miss anything.
Plus, you want to have their full attention before you start asking questions.
This is a good time to:
Welcome people.

Have a small talk.

Share some general, quick news.

This should only take
a couple of minutes.

Avoid announcing other offers at this time. If people leave to check out your call to
action, they may never come back.

15

Ask questions and monitor answers

Once everyone is settled, it's time to ask questions. Make sure you offer seven questions
or less, not more. A list of six questions is ideal.
You can also use images for these, as people will share them; but remember to include
text versions of the questions too.
Allow a few minutes for your experts to answer each question and discuss any
follow-up issues that may arise before moving to the next one.
Monitor the answers, keeping track of the most popular and compelling ones for your
recap (see tip #20). This will help you create a summary that people can share on Twitter,
resulting in more engagement with your topic and brand.
If you’ve run out of questions, arrange a giveaway or a poll. This is an easy way to engage and
entertain your audience. Just don’t overwhelm them with extra questions on your chat’s topic.
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16

Engage

When moderating a chat, let participants know that you value their input. An easy way to
do this is to like and retweet the best tweets, and of course, respond to them.
Don’t forget to actually talk to people — side conversations are the essence of any
Twitter chat. Make sure to invest some time and effort into them, as it’s the way you
build a strong and committed community.

17

Thank your participants

At the end of your chat, use your thank-you tweet to thank your special guests and
participants. Let them know how they can find out more about your guests and how
they can engage with you.
This is a great time to share a link to another event or to a recap blog post (see tip #20).
At SEMrush, we love to show the people behind the brand, so we usually post a group
selfie at the end of our chats. You will know what works for you.

18

Thank your guests

As well as thanking your participants at the end of a chat, it's also polite to thank your
guests for their time after the chat by sending an email.
It's a simple relationship-management tip that many people forget. Doing this builds a
relationship with your guests, and, you never know, there may be an opportunity for you
to work together in the future.
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After the chat
19

Analyze
There are many hashtag analysis tools on the market, but the hearts of SEMrush’s
social media team belong to Tweet Binder. This tool gives great insights into how
your chat is working.

With a free account, you can enter a hashtag and check its reach, find out who has
engaged with you the most, check their level of influence and location, and much more.
You’ll need to connect your Twitter account first to pull the data. It’s 100% safe.
A paid subscription unlocks even more insights. It lets you export chat data and get a
complete list of participants. This allows you to increase their engagement and invite them
to future chats. After all, if they have already participated, they may be your ideal audience.
Here are the metrics you need to watch to track your chat’s performance:
Basic:
Number of participants — this is probably the simplest and most obvious metric
to understand how popular your chat is.
Number of tweets — another good indicator that the chat is doing well. Keep an
eye on the average number of tweets per participant to measure engagement.
Ideally, you want each participant to answer all questions. Keep that in mind when
setting the bar.
Number of followers — it’s a bit tricky to attribute new followers directly to the
success of a chat, but this metric is still worth watching.

15 / 18

Advanced:
Total reach and number of contributors with a strong following — your next level
goal may be to attract more participants with 5,000+ followers. It will be much
easier for you to spread the word about your chat, having such strong players on
your team.
Number of returning participants — since we’re speaking of community building
here, it’s important to take note of all your fans who don’t miss a chat. Think of a
special loyalty program or encourage them in some other way to show your love
and appreciation.
Referral traffic — if you promote a piece of content during the chat, make sure to
measure the referral traffic to the landing page.

20

Create a recap post

Twitter chats can be a great marketing tool even after they’re over. One of the best ways
to get more from your chat is to create a recap post. In the post you can:
Pick out the best tweets and link them together with your own commentary.
Create images with the best quotes.		
Embed actual tweets.						 		
Choose the best 10 to 15 answers for each question and create a graphic with
those answers.
You can always come up with more ways of repurposing content. For instance, we create
slide decks and upload them to our SlideShare account. Thus we can include even more
useful answers and give a shout-out to a larger number of our community members.
Don't forget to mention your special guest and anybody who contributed something
that you think is worth sharing.
Let people know via tweet that they were mentioned in the recap and thank them again,
or send them a group message, if you don't have time to tweet directly.
As you can see, putting together a successful Twitter chat can be hard work, but it is extremely
rewarding in terms of relationship building, as well as audience growth and engagement.
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It is also an important part of content strategy. Listen and look for “ah-ha” moments to
use them as fuel for your future content.
Moreover, it encourages your marketing team cooperate more — your social media
team prepares the whole process, PR looks for the special guest, and your content team
creates super awesome recap posts.

Repeat 

Start creating a Twitter chat yourself and make sure to invite the
@semrush team to participate! Also, we’d love to connect with you on social
media and get your feedback about this guide. Keep us updated about your
Twitter chat achievements!
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About SEMrush
SEMrush is a leading digital marketing toolkit for SEO, PPC, SMM and Content Marketing professionals worldwide. With over 30 tools within the software, search data for
140 countries and seamless integration with Google services, SEMrush provides solutions for in-house marketing teams and agencies working with clients in any industry.
In its niche and pricing segment, SEMrush is an absolute leader in the number of tools
available from one account and the richness of its data. By ensuring an easy workflow
between marketing team members, SEMrush helps them become frontrunners in
their industries.
For more information, visit https://www.semrush.com/social-media/

We love your feedback!
Was this research helpful? Is there anything you
want to discuss or share with us? Tweet your
thoughts at @SEMrush and join the conversation!

semrush.com

